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A few new problems, a few new opportunities. A financial crisis blows a hole way beneath 
the waterline of a fifteen year boom. Whether it’s straight into the deeps from here or a long, 
limping voyage towards an empty horizon hardly matters: from now on ‘restructuring’ has a 
hard glint in its eye, not only in Sussex but all over the world. Whatever’s ‘unsustainable’ had 
better be chucked before it drags down the showboat. And what a showboat! with its business 
schools and retirement at 70. I heard the benefit system’s unsustainable, like the schools, the 
quangos, the Arts and Higher Education councils - and the university system, as well as the 
thousands of jobs lost so far at innumerable businesses small and large.

So it’s coming after the election. But it’s starting now. Maybe it started fifteen years ago, 
maybe thirty. (How long has this decline been in motion? How long will it 
continue?) It’s a question of solvency. Is it just a question of solvency? It’s not 
a coincidence that the cuts follow the same, Blairite pattern (reorganise! for 
growth! off with old flesh!) that’s been established since at least 1997. But it’s 
true, too, that without cuts the crisis wends deeper. Every crisis, in the end, 
is a crisis of reproduction: “we just can’t pay for it any more, it’s dragging us 
down, your wages, your posts, your untimely values; demand has fallen and 
we just can’t indulge you Early Modern Historians any more.” If the Early 
Modern Historians, along with the other 116 and everyone who loves them 
one way or another says no - then the university tends towards insolvency. 
It’s blackmail, an attempt to instigate dog-eat-dog. Is there a counterstrategy? 
Incidentally, was it Charles Clarke who denounced Medievalism five, six years 
ago? He’s getting his way.

Capitalist realism - ‘what makes value is valuable, and nothing else - so dump 
that ballast” - has its economic correlate in an economy which can no longer 
deliver the joys of the post-war boom, which can barely promise anything 
except a more efficient management of a crisis without end. Previous rates 
of growth may return by 2018. How much will have been ‘streamlined’ by 
then? One can be sure that the university’s already planning the next wave 
of ‘rationalisations’. When, after the first 10% of cuts both parties 
are promising, a second wave of cuts arrives, you can be sure 
it’ll only be satisfied grins on management faces: busi-
nessmen, managers, like nothing better 

than to be ‘forced’ to do what they intended to do anyway. “You’re misdirecting your protest; 
you should petition the government.”

Fuck off.

LIENS opposes to this ‘capitalist realism’ a post-apocalyptic sensibility which, noting the 
relentless decline of realistic aspirations since 1973, abandons realism altogether. That sensibil-
ity is, however, itself realistic. Even cheerfully so. “They want to sack our friends, colleagues, 
teachers, to make the university a solvent little business? No fucking way.” It counterposes 
the reality of our human community, the friendships by which we live, to the bare dictates of 
Value and management, which masquerade as the limits of the possible. It seeks out methods 
which allow that community to defend itself against attacks and extend its power. LIEN: 
“from Latin ligamen, bond, from ligare to tie.” In French, ‘link’. In English, “A right to keep 
possession of property belonging to another person until a debt due by that person is dis-
charged.”

Irrational? They’re coming your way next with destruction of academic value, intensification 
of academic production, cuts in contact hours, whole historical eras eliminated, cuts in 

welfare, cuts in the social wage (health, education), cybernetic control, cops on campus, 
rent increases, uni-run profit-making food on campus (cafe closures and lost 

jobs), “flexibility” (hours and jobs cut and added according to economic 
circumstances) and wars that stretch on as long as the budget will sup-

port them.

It’s no fucking good. But what happens if we say ‘no’ and win it? 
Maybe the university really is insolvent. Maybe it collapses. Then we 
pillage it. (French factory workers, sacked through bankruptcy, occu-
pied all last summer. Threats to blow up their factories won redun-

dancy payments of between 30 and 100 thousand euros each.)

Maybe the country really is insolvent. Then when railway 
workers, postal workers, bin workers, students, academics, 
teachers say ‘no’ to the cuts that are coming - and organise 
effectively and win - maybe it collapses. 

Then we pillage it.

That’s one way it could go.



LIENS proposes to facilitate an engaged, honest and realistic discussion on perspectives and 
prospects within the nascent anti-cuts campaign at Sussex university. It views such discussions as 
strategically essential, that is //necessary if we are to win//. Is capitalist realism realistic? Can we 
accept the management of a slow decline, a merely slower war of attrition? What are fighting for 
- no cuts, better redundancies, control of the campus, a feeling of power? What strategies are ap-
propriate, what are their dynamics and limits? What tactics? What is the ‘we’ that is posited, here, 
as agent of such an engagement? What links to strikes on the Brighton-Ore line, to bin-worker’s 
strikes, to occupations in California and Croatia? 

LIENS proposes to publish documents pertinent to these questions, produced either specifically 
with regard to struggles in Brighton - let’s be clear, this isn’t just about the university - or recently 
produced in struggles under analagous conditions internationally. Let’s be clear, this isn’t just 
about Britain.

It will have an informal publication schedule and welcomes contributions and correspondence, 
especially over the Christmas period.
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