
116 redundancies which everyone knows about by now. As well as 
that, cleaners are being outsourced, cafes closed down and their 
workers sacked, and ATs have had their hours cut. A lot of people’s 
livelihoods are under attack, and a lot more people are worried: for 
the wellbeing of their friends and colleagues, for their own future in 
an insitution that is changing, for the cuts that will come next year 
(£5m to this year’s £3m.)

�ere must have been so many concerned conversations in the last 10 
days. So much worry and outrage. But we’ve only heard the echos: 
hushed conversations in departmental offices, rumours about who’s 
going from the English department, staff approaching known ‘radi-
cals’ to talk about the near future. Independent campaigns have been 
set up by most departments threatened by cuts. But so far they’re not 
talking to each other, communications are off, and strategies devel-
oped under such conditions risk being contrary, even opposed. Not to 
mention those, like the technical staff and security, who for whatever 
reason aren’t organised yet.

Individuals are best placed to judge what’s best for them, and no 
minority such as the current writers has any place imposing demands. 
But let’s try a hypothesis: if all of us affected by the current wave of 
cuts got together and talked about what we’re worried about and what 
we want, the conversation could open up some new possibilities for 
how to get there, ways we could act together to get the things we 
want. Schools fighting against cuts might be better placed if they were 
able to co-ordinate action with other schools. Small groups of workers 
under attack might find the confidence in a larger group to begin to 
develop a collective response rather than the individual ones no doubt 
already underway. 

 

What would such a conversation look like? Probably something like the 
general assemblies common on the continent in situations like these: an 
open, mass meeting of the entire university community, which takes 
itself as representative of the institution and, to a point, sovereign: 
these are the bodies which, in France for instance, or Greece, vote on days 
of action, vote strikes and blockades and so on. Such a space, meeting on 
a semi-regular basis, would enable a co-ordinated, critical response to 
management’s call for a ‘consultation’: it would allow all the fragmented 
worries and interests to seek practical unity, strategies and tactics to win 
particular demands.

�e Stop the Cuts group has called a mass meeting for this thursday 
evening, with UCU shop stewards giving short presentations on the 
proposed cuts and proposed counter-activity. 

WE MAINTAIN that it is necessary to overcome the fragmentation 
that is overcoming the anti-cuts campaign, a fragmentation intended by 
management and designed to play off the particular interests of different 
blocs within the university.

WE MAINTAIN that the necessary next step towards such a unifica-
tion is an honest, frank discussion between all affected parties about 
their goals and the possibility of united activity to achieve them. 

WE PROPOSE, then, as a bare minimum, that all those groups already 
organised against the cuts send a delegate to that meeting to put forward 
their perspectives and begin that conversation. 

WE’D PREFER that everyone who’s affected by or opposed to the cuts 
come, so that we can talk seriously about what’s happening next term: we 
see no reason why such a meeting, if it were large enough, shouldn’t call 
itself a general assembly, but we’ll leave that decision to those who turn 
up.

So, to be clear: we maintain: that in the coming movement, it’s together 
or failure. Let’s get together so that we can see how to help each other. 
Let’s form a general assembly as a space to co-ordinate and deepen our 
struggles. Let’s start the process this �ursday. It’s escalation from 
here on in.

a call for practical unity against
the promised cuts.

by a temporary committee within the anti-cuts campaign.
temporaryescalation.wordpress.com


